Budget Work Session May 7th, 2025

Attendees: Rich(S), Starr(C), Jason(T}, Nickolas(T), Mersill(TR), Jack(FC), Ann(FA), Mary(DS)
Session started at 5:30pm

Discussion:

Board discussed projected, amended and proposed budgets. Discussed in detail accounts and
line items. Some Line items are inccorrect but all money is accounted for.

Adding line items and removing others.

Discussed current pay rate for board members and compared to other townships with same size

and population{Norman Township is below others). Discussed posible pay raises for all board
members.

June 28th, 2025 will be the Annual Meeting at 11am

Work session ended at 6:55pm
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