NORMAN TOWNSHIP
BOARD OF TRUSTEES MEETING MINUTES
JANUARY 13TH 2024

PLEDGE OF ALLEGIANCE LEAD BY SUPERVISOR MOBLEY

CALLED TO ORDER: SUPERVISOR MOBLEY CALLED MEETING TO ORDER @7PM

ATTENDEES; SUPERVISOR MOBLEY, TREASURER TIGHE, TRUSTEE NICK, TRUSTEE JASON,
CLERK STARR

MOTION TO ACCEPT AGENDA; APPROVAL OF CONSENT PRIOR MONTHS MINUTES OF
REGULAR AND/OR SPECIAL MEETINGS, EXPENSE VOUCHERS ND TREASURER'S REPORT;
MADE BY TIGHE 2ND BY TRUSTEE NICK; MOTION PASSED

REPORTS
FIRE CHIEF JACK; REPORTED 411 RUNS IN 2024
CUSTODIAN TIM; NOTHING TO REPORT OTHER THAN SHOVELING AND PLOWING
HALL MANAGEMENT(VAL); JANUARY 25TH AMANDA MOBLEY WANTS HALL FOR $30 FOR A 3HR
SLOT FOR BREAD MAKING CLASS; LAURA CRUELLA; NUTRITION WORKSHOP ON FEBRUARY 28
FOR DISCOUNTED RATE OR FREE; VAL WANTS BOARD TO APPROVE A CLEANING OF HALL
KITCHEN, TAKING INVENTORY.
ALL REQUESTS APPROVED BY BOARD

PARKS AND REC(JASON); BEACH WALL WAS TALKED ABOUT; PLANS HAVE BEEN DRAWN UP;
RETAINING WALL 5FT HIGH, 5FT DOWN SCALE; MOBLEY WILL BE GETTING BIDS

PLANING(NICK); WORKING ON CHAP. 9 OF MASTER PLAN. MEMBER OF PLANNING BOARD TO
GO TOI ZBA.

ZONING: BOB AND BEN TO MAKE A FEE SCHEDULE; LOOKING AT LAND PERMIT ADJUSTMENTS
$25-350

PUBLIC COMMENT: START: 7:10PM - 7:18PM
- JACK
- JOANNE
- BILLY



NEW BUSINESS

BOB TO GO TO MTA CONFERENCE, MANISTEE COUNTY PAID $150, BOB ASKING FOR
OTHER $150 TO COVER EXPENSES FROM BOARD; MOTION MADE BY STARR, 2ND TIGHE

; APPROVED

FOIA COORDINATOR; RICH NOMINATED DEPUTY CLERK KAREN MCPHERSON; NICK 2ND;
BOARD APPROVED

BOOSTERS; WENT OVER BOOSTERS SCHEDULE FOR YEAR; TOWNSHIP TO TAKE OVER
TREES AND SANTA; RICH MOTIONED, STARR 2ND, APPROVED

DEPUTY WAGE INCREASE TO $15 ; STARR MOTIONED, TIGHE 2ND, APPROVED

MOTION TO ADJOURN; MADE BY JASON; 2ND NICK

MEETING ADJOURNED @7:35PM

RESPECTFULLY, STARR DANIELS, TOWNSHIP CLERK
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